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DEBI CORNER Inclusion-Focused Training for All Employees
We're excited to announce the upcoming rollout of a new series of inclusion-focused training courses for all City

employees. These interactive, scenario-based training courses are designed to strengthen communication, foster
collaboration, and support a respectful, inclusive workplace.

 
The Executive Team has already completed the first training courses in the series, Inclusion Training (Diversity &

Inclusion), and we are now expanding it to all employees as part of our continued investment in employee
development and organizational culture. The training should on average take 40 minutes to complete. In addition,

there is an eight-minute diagnostic course which uses workplace scenarios and targeted questions to measure
employee sentiment regarding diversity, equity, inclusion, and belonging.

 
The resulting organizational report will provide valuable insights into workplace culture, identify potential

areas of concern, and help guide future actions and priorities.
 

Employees will access the training through Vector Solutions and will receive an email with
instructions when the training is available.

 
Launch Date: August 17th. Employees will have four weeks to complete the initial and diagnostic courses.

 
We look forward to learning and growing together as we continue to build a workplace where

everyone feels valued, respected, and empowered to succeed!

WELLNESS

FAREWELL Thank you 
for serving Brentwood!

Gabrielle Ballew
Police Dispatcher I

https://www.brentwoodca.gov/home/showdocument?id=12577&t=639203937158206148


EMPLOYEE RECOGNITION
AWARDS!

BEACON

The 2025 and 2026 Employee Recognition Awards nomination period is officially live!
Take a moment to recognize your colleagues by submitting nominations

for the following 2025 and 2026 awards:

Active Listening – Five Ways to Improve Everyday Conversations

Active listening can help:
·Build trust among coworkers.
·Improve teamwork and collaboration.
·Reduce misunderstandings.
·Strengthen customer service.
·Foster a respectful and inclusive workplace.

During your next conversation or meeting, challenge yourself to:
·Ask one clarifying question before offering your opinion.
·Summarize what you heard before responding.
·Eliminate one distraction while someone else is speaking.

Strong communication begins with listening. Whether you're collaborating with
coworkers, serving the public, or participating in meetings, active listening helps
build trust, strengthen relationships, and reduce misunderstandings.

Try these five tips:
·Be present: Minimize distractions and focus on the speaker.
·Listen to understand: Avoid planning your response while the other person is talking.
·Ask questions: Use open-ended questions to clarify and learn more.
·Reflect back: Summarize what you heard to confirm understanding.
·Respond with empathy: Acknowledge others' perspectives with respect.

Continued Learning Resources: 
10 ways to have a better conversation
The Art of Active Listening

Click "Employee
Nominations" at the top of

your Activity Feed in BEACON.

Employee of the Year
Safety Employee of the Year
Safe Driver of the Year

NOMINATION PERIOD: JULY 27 – AUGUST 14

HR CALENDAR

HR has created an ongoing HR Events Calendar to centralize information
about employee events, wellness activities, trainings, recognition

programs, and other City happenings—all in one convenient place.

Click here to access the online calendar and stay up to date on what's
happening across the City. 

NEVER MISS AN EVENT!

Check back regularly as
new events are added!

https://ed.ted.com/lessons/10-ways-to-have-a-better-conversation-celeste-headlee
https://www.youtube.com/watch?v=aDMtx5ivKK0
https://canva.link/66d3nmisouvw2yy


Executive Assistant
Police Dispatcher II
Police Officer (Lateral)
Police Officer Trainee (Entry Level)
Recreation Leader II

JOB BOARD

Contact Human Resources 
humanresources@brentwoodca.gov or 925-516-5191

SPIRIT DAYS

TODAY!

Ha
ppy HourHHaa
ppppyy  HHoouurrHa
ppy Hour

Join us today in front of the
Community Center from 1:30 – 2:30 PM.
We'll have a variety of soda flavors so

you can create your favorite float.

Stay and hang out with coworkers
or simply swing by to grab a float

on the go!

Root Beer
Float Day...

Show your school pride! In celebration of the back-to-school
season, wear your favorite school, college, or university

swag to represent your alma mater or favorite team.
Whether it's a T-shirt, hoodie, hat, or jersey, we can't wait to

see everyone's school spirit!

BACK-TO-SCHOOL SPIRIT DAY!

STAY TUNED FOR THE OFFICIAL DATE AND ADDITIONAL DETAILS!

Code Enforcement Supervisor
Management Analyst I
Streets Supervisor

https://www.governmentjobs.com/careers/brentwoodca
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