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The Finance and Information Systems Department
provides timely and accurate fiscal information and a
full range of technology-based resources and services
in support of city officials, departments and the
community. This Financial Dashboard is one way we
provide the community with timely and detailed
information. The City’s fiscal year begins July 1 and
ends June 30.

FINANCIAL DASHBOARD
CITY OF BRENTWOOD

as of June 30, 2024



Water, Wastewater and Solid Waste Enterprise revenues met budgeted revenue in the current FY, with the
exception of Investment Income, which exceeded budget due to one-time investment fair market value gains.
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The General Fund is the primary operating fund for the City. The General Fund pays for many of the critical services
provided to the City’s residents including police, streets and transportation, and parks and recreation.
Development services are funded through permit fees, while parks and recreation user fees help offset the
operational costs of the Parks and Recreation Department.  The majority of the remainder of services included in
the General Fund are funded through tax revenues. General Fund revenues are generally considered unrestricted
and are allocated by the City Council through the budget process.

General Fund

CITY OF BRENTWOOD FINANCIAL DASHBOARD June 2024

OVERVIEW

Revenues
General Fund revenues in the current fiscal year (FY) were over budget* due primarily to one-time investment
fair market value gains and increased interest income.  Property Tax revenue met expectations in the current
year as a result of 2% CPI increases on all classes of property and valuation increases from new development
and transfers of property.  Property tax revenues tend to lag economic activity by at least a year and it is
anticipated that a slowdown in home price increases will begin to have an impact starting in FY 2024/25.  
Development revenue came in higher than budget due primarily to permit revenue from improvements to
existing development.  Offsetting these positive budget variances were lower than budgeted transfers in from
the Community Facilities District Funds as the entire budgeted transfer was not required for operations in this
fiscal year.

Expenditures

Enterprise Funds
The City provides residents with Solid Waste, Water and Wastewater services. The charges for these services (user
fees), along with the costs for providing the services, are accounted for in the individual Enterprise Funds. These
funds must be self-supporting and do not receive any General Fund support. 

The City’s user fees are set in accordance with Proposition 218, which requires customers be given the opportunity
to challenge proposed rates. Rate studies are conducted periodically to ensure the enterprise rates are sufficient
to cover: operating expenses, capital improvements, upgrades and costs associated with meeting both State and
Federal guidelines and regulations. In June 2023, a new 5-year rate study was approved by the City Council, and
the approved rates are reflected in the FY 2023/24 user charges budgets.

Revenues

Expenditures

Historically, the City has seen significant expenditure savings when comparing final results to the budget. In
the current year, General Fund expenditures* came in lower than budget primarily due to personnel cost
savings from vacant positions. Savings were also realized in supplies and services budgets, however the
savings rate experienced was lower than in prior years as a result of the recent period of high inflation.

The General Fund FY 2023/24 results remained balanced, with revenues exceeding expenses by $2.7 million after
setting aside the amount required to maintain the 30% reserve required by policy.

There are no significant variances to budgeted expenditures in the Enterprise Funds.

(Unaudited)

*Excludes Budget Stabilization Transfers In/Out 
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General Fund Overview
Revenues finished at 102.6% of budget and expenditures at 92.3% of budget, compared to last year’s 109.7%
and 92.3%, respectively. 

June 2024

Residential Permits
The City issued 57 single-family unit permits for the fiscal year ending June 30, 2024. This is 114% of the
budgeted 50 permits. Single-family unit permits issued for the prior three fiscal years were 241, 326 and 76,
respectively.

In addition, there were no multi-family permits budgeted and none issued for the fiscal year ending June 30,
2024.

CITY OF BRENTWOOD FINANCIAL DASHBOARD

*FY Budget Expenditures light yellow amount is funded by specific reserves

(Unaudited)
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General Fund YTD Revenues by Source
$71,615,600

June 2024

With 100% of the fiscal year complete, General Fund Revenues are at
102.6% of budget, compared to 109.7% in the prior year. 

CITY OF BRENTWOOD FINANCIAL DASHBOARD (Unaudited)



Property Tax – Revenue is received primarily in December and April, with a smaller receipt in June.  
Interfund Services – Revenue is dependent on the type of interfund service provided and varies
throughout the year.
Sales Tax – Revenue is received as a monthly advance, based on quarterly estimates, with actual
amounts calculated and paid at the end of each quarter.
Motor Vehicle In-Lieu –The majority of revenue is received in January and May each year,
although timing of receipts can vary.
Parks and Recreation – Revenue consists primarily of Parks and Recreation Property Tax which is
received in December and April, with a smaller receipt in June.
Franchise Fees –The timing of receipts varies and is dependent upon the individual franchise
agreements.
Development Revenue – For the fiscal year, the City has issued 57 Single-Family and zero Multi-
Family building permits.  Revenues in this category also include non-residential development,
residential upgrades and accessory dwelling units.
Business License Tax – The timing of this revenue varies depending on the timing and volume of
business activity. 
Investment Income – Income is recorded quarterly and interest receipts are variable.  The fiscal
year income exceeded the budget due to higher interest rates during the year and a favorable
year-end Fair Market Value adjustment.   
Other Revenues – The timing and amount of these revenues vary and include revenues such as
Transient Occupancy Taxes and Property Transfer Taxes, as well as one-time revenue receipts
such as certain transfers in from other funds. In the current year, a one-time financing revenue
was recorded for a material software subscription agreement in accordance with a new
governmental accounting requirement.
Transfers In - Gas Tax – Transfers from the Gas Tax Funds occur quarterly and amounts vary due
to the timing of tax receipts from the State.
Transfers In - CFD – Transfers from the Community Facilities District Funds occur throughout the
year, generally after receipt of their Property Tax allocations.
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General Fund YTD Expenditures by Department
$71,322,287

June 2024

With 100% of the fiscal year complete, General Fund Expenditures are
at 92.3% of budget, consistent with 92.3% in the prior year.
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With 100% of the fiscal year complete, General Fund Expenditures are at 92.3% of budget.
Transfers out include funding for the Sand Creek Sports Complex capital improvement
project.  Expenditures came in under budget due mainly to personnel savings from
vacant positions.  Inflationary pressure continued to effect supplies and services
expenses, however the City continued to operate efficiently, reducing costs wherever
possible resulting overall in savings from budget.  
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*Excludes Transfers Out to Budget Stabilization
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June 2024

Solid Waste Enterprise
Overview

 
Operating revenues received
are $19,547,998, representing

103.3% of the budget.  Operating
expenditures are $16,877,374,
which represents 85.1% of the

budget.  Upcoming State
organics requirements are

expected to significantly
increase costs in the near future.

Water Enterprise
Overview

 
Operating revenues received
are $30,301,073, representing

101.0% of the budget. Operating
expenditures are $27,365,938,
which represents 89.8% of the

budget.

Wastewater Enterprise
Overview

 
Operating revenues received
are $17,940,216, representing

106.9% of the budget. Operating
expenditures are $13,780,816,

which represents 90.3% of the
budget. Costs related to

infrastructure improvements are
expected to increase in the

coming years. 

CITY OF BRENTWOOD FINANCIAL DASHBOARD (Unaudited)
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June 2024

Solid Waste Dumpster Charges revenue is lower than budget due to decreased demand for
commercial roll-off services.  Water Base Charges revenue is lower than budget, however, is in
line with actual water connection counts.  Wastewater User Charges revenue is lower than
budget due to current year rate calculations, based on winter-water usage, coming in slightly
lower than expected. Water and Wastewater Vacant Parcel Charges revenue is lower than
budget due to the decrease in vacant parcels. Investment Income was higher than budget
due to a favorable year-end Fair Market Value adjustment.

Enterprise user fees are set in accordance with Proposition 218, which requires customers be
given the opportunity to provide feedback on the proposed rates.  Rate studies are conducted
periodically to ensure the Enterprise rates are sufficient to cover: operating expenses; capital
improvements; reserve requirements and upgrades and costs associated with meeting both
State and Federal guidelines and regulations.

ENTERPRISE OPERATING REVENUES

CITY OF BRENTWOOD FINANCIAL DASHBOARD (Unaudited)
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June 2024

ENTERPRISE OPERATING EXPENDITURES

CITY OF BRENTWOOD FINANCIAL DASHBOARD (Unaudited)

*Excludes required non-cash accounting
entries for GASB 68 and GASB 75
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June 2024

CAPITAL IMPROVEMENT PROGRAM PROJECTSCAPITAL IMPROVEMENT PROGRAM PROJECTS
The current "financially active" CIP projects have a total budget of $187,746,039.  
Since the inception of each of these active projects, $101,113,962 of the budgeted
amount has been spent.  Major CIP projects with activity in FY 2023/24 included
the Pavement Management Program, Lone Tree Way Roadway Improvements,
Sand Creek Road Extension, Sand Creek Sports Complex, and Wastewater
Treatment Plant Expansion – Phase II.

CITY OF BRENTWOOD FINANCIAL DASHBOARD (Unaudited)



150 CITY PARK WAY, BRENTWOOD, CA 94513 Page 12

June 2024

CAPITAL IMPROVEMENT PROGRAM PROJECTSCAPITAL IMPROVEMENT PROGRAM PROJECTS
ContinuedContinued

CITY OF BRENTWOOD FINANCIAL DASHBOARD

FY 2023/24FY 2023/24  
CLOSED CIP PROJECTSCLOSED CIP PROJECTS

(Unaudited)


