ELEVATE: BOARD STRENGTH ASSESSMENT
Instructions
1. Preparation: Each board member receives a blank table where they will write the names of all current board members (including themselves).
2. Strengths Identification: A list of key strengths for an ideal, high-performing board is provided.
3. Exercise:
· Each board member writes the names of all board members in the first column.
· For each board member, they mark the strengths they believe that person possesses.
4. Scoring:
· Points are assigned for each strength identified per board member.
· The total score is calculated to identify individual and collective board strengths.
5. Analysis: Compare the results to identify gaps and discuss ways to address them.
Table Layout
	Board Member Name
	Strategic Thinking
	Leadership
	Financial Acumen
	Marketing Expertise
	Community Engagement
	Fundraising & Resource Development
	Governance & Legal Knowledge
	Innovation & Tech Savvy
	Diversity & Inclusion
	Score

	 
	 
	 
	 
	 
	 
	
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	
	



Strengths List
· Strategic Thinking: Ability to see the big picture and develop long-term plans.
· Mentorship & Leadership: Providing guidance and support to staff and other board members.
· Financial Expertise: Understanding financial statements, budgeting, and risk management.
· Marketing & Communications: Promoting the organization's mission and building brand awareness.
· Advocacy & Community Engagement: Championing the organization's cause and building relationships within the community.
· Fundraising & Resource Development: Building relationships with donors and securing funding.
· Innovation & Technological Savvy: Introducing the latest technology to enhance the board and its members’ effectiveness.
· Governance & Legal Knowledge: Ensuring the organization operates ethically and complies with regulations.
· Diversity & Inclusion: Bringing a variety of perspectives and experiences to the table. 
Detailed Instructions
Step 1: Preparation
Each participant receives a table similar to the one above, with the first column labeled "Board Member" and subsequent columns labeled with key strengths.
Step 2: Filling Out the Table
1. Write Names: In the first column, write the names of all current board members, including yourself.
2. Identify Strengths:
· For each board member listed, place an “X” in the columns that correspond to the strengths you believe that person possesses.
· You can select multiple strengths for each board member.
Step 3: Scoring Mechanism
1. Individual Scores: For each board member, count the total number of strengths identified and write the sum in the "Score" column.
2. Collective Scores:
· Calculate the total number of checkmarks in each strength column to identify which strengths are well-represented and which are lacking.
· Sum the scores for each strength across all board members to get a collective strength score.
Example (condensed) Completed Table
	Board Member
	Strategic Thinking
	Leadership
	Financial Acumen
	Marketing Expertise
	Community Engagement
	Innovation
	Legal Knowledge
	Technology Savvy
	Score

	Member A
	✓
	✓
	
	✓
	✓
	
	
	✓
	5

	Member B
	
	✓
	✓
	
	
	✓
	✓
	
	4

	Member C
	✓
	
	✓
	✓
	
	✓
	
	✓
	5

	Member D
	
	✓
	
	
	✓
	✓
	✓
	
	4

	Member E
	✓
	
	✓
	✓
	
	
	
	✓
	4



Step 4: Analyzing the Results
1. Identify Gaps:
· Review the collective scores to see which strengths have the lowest representation.
· Identify any strengths that are crucial for board performance but are lacking.
2. Discussion:
· Discuss as a group how to fill these gaps, whether through recruitment, training, or other means.
· Consider developing action plans to enhance the board's overall performance by addressing the identified gaps.
This exercise helps board members recognize each other's strengths and identify areas for improvement, fostering a more balanced and effective board.

