Senior Center Operations Assessment & Recreational Programming Survey

RFP Clarifications as of 11/30/23

1. RFP 3.C. Planned RFP Schedule

a.

The anticipated schedule for commencing services is by March 1, 2023, or earlier. The
requested project completion is May 1, 2023. The schedule is tight, so plan to include
the resources needed to meet the timeframe allotted.

2. RFP Exhibit B — Scope of Services

a.

C.

d.

e.

A question was asked why the City was requesting information that it should already
have. The response is that the RFP is a request of the City Council to have a consultant
obtain the operations data from city staff to assess independently and provide a
summary of it in the final report for the City Council.

A.1. Approximately 1,200 free memberships for seniors of the Senior Club (non-city
organization leasing the facility) during 2020, and 2021 due to COVID; 808 members in
2022, and 870 members in 2023. City program registered users at the Senior Center
were 739 in 2020, 1,096 in 2021, 2,097 in 2022, and 4,038 in 2023. Approximately 60
annual users rent the Senior Center. While the scope requests interviewing “all facility
rental and programming participants”, interview as many as are willing (with the goal
being at least 30% interviewed) within the scheduled timeframe allotted regarding
program effectiveness and customer satisfaction.

A.2. Staff will provide programming information, and related agreements
(approximately 40, not including a dozen without agreements providing services), etc.
B. Survey willing past and current participants in all recreational programming. On
average, 12,000 registered users participate annually. Electronic and paper form
surveys should attempt to obtain a 30% response in the scheduled timeframe allotted.
C. & D. Comparable cities geographically (suggested: Oakley, Antioch, Pittsburg,
Concord, and Tracy) and in population size (suggested: Cupertino, Dublin, Gilroy, San
Rafael, Union City and Walnut Creek). These may be used to compare staffing levels for
programs/facilities, as well as programming and services offered, and the City Council
may request additional comparable cities to be determined.



